
  

BOARD OF DIRECTORS 
Minutes 
March 28, 2012 
 
The meeting was called to order at 7:00 PM by chair, Ted Friedrich. 
 
Present: Cammy Brown, Ted Friedrich, Kris Butler, Kevin Miller, and David Robocker  
Superintendent/Secretary to the Board: Craig Downs 
 
Cammy Brown made a motion to approve the minutes of the February 22, 2012, March 14, 2012 and 
March 15, 2012 board meetings; motion carried. 
 
David Robocker made a motion to approve the consent agenda; motion carried. 
 
CONSENT AGENDA   
 

• Leave of Absence: Mary Wanner, Custodian 
Personnel 

 

• ASB Fund  #8617-8636  $    8,048.65 
Accounts Payable 

• ASB Fund  #8637-8640  $    2,802.49 
• General Fund #37329-37407  $113,212.55 
• General Fund #37408-37431  $  17,196.08 

 

• #200246-200251  $  2,710.63 
Payroll for February 2012 

• #66639-66668  $ 249,027.72 
• Electronic Fund Transfer $ 440,191.90 

 
 

• Budget Status 
Budget Status Reports for February 2012 

• Balance Sheet 
• Fund Balance Over Time 

 

• $3,146 from Big Blue Boosters for HS Volleyball Net Systems 
Donations 

• $300.00 from Seattle Biomedical Research Institute – PI Science Program 
 
GOOD NEWS AND RECOGNITION 

• Science Olympiad Competition 
• Destination Imagination Competition 
• Andy Mackie Celebration of Life 
• Spring Sports 
• Music Program 

 
 
 



  

  

REPORTS AND RECOMMENDATIONS 
 

Craig Downs gave an update on the Common Core Standards Initiative. The Common Core State 
Standards provide a consistent, clear understanding of what students are expected to learn, so teachers 
and parents know what they need to do to help them. 

Common Core Standards Initiative  

 
OSPI and its partners will oversee a four-phase implementation strategy. Phase one begins in 2011-12 
with developing awareness of what the standards are and how they differ from existing standards. By 
2014-15 these standards will be fully implemented and student achievement will be measured by a new 
assessment system.  
 

The Network for Excellence in Washington Schools (NEWS) is asking school districts in the state to 
support NEWS in its enforcement efforts on the Supreme Court’s ruling.  The Supreme Court 
unequivocally declared that “Article IX, section 1 confers on children in Washington a positive 
constitutional right to an amply funded education.” This constitutional right of students in this District 
will be materially advanced if NEWS has the resources needed to be able to promptly pursue Court 
intervention to enforce the rulings in the McCleary case and enforce the State’s assurances in that case 
that it is increasing K-12 funding. 

Resolution 2012-02: Network for Excellence in Washington Schools 

 
David Robocker made a motion to approve Resolution 2012-02: Network for Excellence in Washington 
Schools; motion carried. 
 

Craig Downs reviewed the highlights from the recent TPEP meeting.  Chimacum School District is one 
of eight districts in Washington State selected as a grant-funded site to develop and pilot a new 
evaluation tool for teachers and principals. The district is receiving a grant for two years to fund the 
project and allow Chimacum to have a “voice” at the state level in the development of these instruments. 

TPEP Update  

A team of teachers, principals, administrators and association representatives is working to develop, 
pilot and implement teacher and principal evaluation instruments that are aligned with new state 
standards, highlight best teaching and leadership practices and use a four point rubric. The evaluation 
tools will support professional growth and promote student achievement. In compliance with legislation, 
all school districts in Washington State will be required to adopt a new teacher-principal evaluation tool 
by 2013 that measures eight evaluation criteria, 
The board stated their appreciation for the collaboration efforts of the staff on the team. 
 

The board reviewed some of the results of the staff climate survey.  Areas of concern were 
communication, lack of resources and student safety.  The board will send a letter out to staff to let them 
know they are looking at the areas identified for improvement.  The climate survey will be distributed 
each year in November and May.  The board will meet with the administration on April 11, 2012 to look 
at the information in more details and identify and discuss goals. 

Review Staff Survey and Interview Results  

 
The board worked with a consultant from WSSDA to interview staff regarding the superintendent’s 
performance.  The areas identified for improvement were communication, visibility and leadership. The 
board is working on a plan to address these areas. 
 



  

  

SUPERINTENDENT / BOARD REPORT 
Ted Friedrich gave an update on the WSSDA regional meeting he attended in Port Angeles. 
 
EXECUTIVE SESSION 
The board adjourned to executive session at 9:18 PM. for an estimated 20 minutes to discuss 
performance of personnel with action to follow. (RCW 42.30.110(g)) 
 
The meeting reconvened from executive session at 11:28 PM. 
 
Ted Friedrich made a motion to delay extension of the superintendent’s contract until the time that the 
board is satisfied with progress of superintendent on the established improvement plan; motion carried. 
 
ADJOURNMENT 
The meeting was adjourned at11:35 PM. 
 
 
 
______________________________   ____________________________ 
Craig Downs       Board Chair 
Superintendent/Secretary to the Board 
 


